2/18/2016

Neighborhoods

Project Mission Statement:

Develop, implement, and support projects that create and sustain complete neighborhoods and diverse resources in
those neighborhoods.

Project Description:

Develop resource modules for neighborhood associates, as a way to introduce sustainability activities that support
complete neighborhood development.

Resources Previously Identified by Strategy Group

Professor Joseph, IUSB (mural project), Knight Foundation Grant, Neighborhood Resource Connection, Historic
Preservation, Existing City Structure- Common Council committees, Department of Community Investment, Area Plan
Commission, Department of Public Works, Community groups-Community Gardens, Neighborhood Spaces, Models like-
“Lots of Hope”

Potential Project Parking Lot:

All'IN Block Party

Project Outline Work Space on back page
Project Outline

1. Approach Describe how the project will be carried out and managed

Topics (use transistor network model)

Who in group can develop and contribute info and activities?
Introduce concepts, tools for each topic

Roll out promo at All IN block party in July

2. Timeframe & Milestones Describe the overall timeframe for the main steps in the project, and the
milestones/checkpoints in each step

April: have topics and people who will fill with information
July: Have basic description of program, module outline, volunteer, and resource callout.

October: Roll out modules via NRC, GRC members to encourage use at neighborhood meetings.



