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Energy

Project Mission Statement:

Inform city of best practices in municipal energy efficiency management.

Project Description:

Write paper identifying best practices from region and across the nation with examples and links.

Action already accomplished to move project towards Implementation:

Resources Previously Identified by Strategy Group

1 Utility DSM programs EP & NIPSCO (Res &Com.) 2. Indiana energy and building code, 3.Performance Contracts (local &
Regional), 4.PEM & LEM (Energy EFF Mortgage) 5. Center for Sustainable Energy, Transpo Building Model, Zoning/policy
level change to support small housing, City of Chicago practices- municipal green roofs, etc, NNN rehab houses,
Inovateus Solar, Developers, Energy Savings Statistics — variety of building scales

Potential Project Parking Lot:

Green revolving loan fund

Centralize energy management plan
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Project Outline

1. Approach Describe how the project will be carried out and managed

1. Write paper complete and distribute

2. Training of unit heads in PPA

3. Pilot building /unit one city
Next step: find and champion — one unit buy in (make them successful, who/what to showcase)
Century Center or other facility (Fire Dept, Parks HQ, Affordable housing complex)

1. Check champion — get baseline
2. Educate/Audits/Implementation
3. Measure results

2. Timeframe & Milestones Describe the overall timeframe for the main steps in the project, and the
milestones/checkpoints in each step

Identify champion
Get base line
Conduct audit
Identify action
Implement
Measure
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