Q2 GRC Meeting Notes April 21, 2016

Energy

Group Members Present:
Mike, Paul, Dave

Group Point of Contact:
Mike Keen

Project Description:

Write paper identifying best practices from region and across the nation with examples and links. (DONE)
Pilot energy efficiency with City facility (fire stations or other facility

Project Outline

High-level project map — major project activities in sequence

Identify fire station (other unit head) contact (lunch?)
Choose 2 facilities
Conduct Audit
a. 1year gas, electric, water bills (first)
b. Site visit (audit team)
Identify actions, costs, ROI, funding
5. Implement energy, water savings actions
a. If 2 sites, perhaps a competition?
6. Evaluate

Near-term action plan — detailed action items for next 2-3 project activities or steps. For each, state the resources the
group has or will need to acquire (data, funding, students/volunteers, subject matter expertise, etc) to
complete the step.

Next Strategy Group Meeting Date/Time:



