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Centralized Transit
Project Mission Statement:

To understand why potential riders that don't currently use public transit do not.

Project Description:

A non-rider survey intended to find out why people that are likely candidates for using public transit are not. The results
would be compiled, analyzed, and shared with local public transit providers (Transpo).

Action already accomplished to move project towards Implementation:

Resources Previously Identified by Strategy Group

Zip car or similar, Bike share program (see Madison, WI, Washington, DC), Complete streets-pilot one, Install EV
Charging Station in South Bend, Public education on public transport systems, Car sharing Segways for police, Street car
system, Day for community leader to take the bus, Run smaller CNG buses more frequently, Shared taxi system, Slow
lines for HOV

MACOG-Plans, Transpo-Plans, South Shore, City Department of Community Investment, Secondary Groups DTSB,
Chamber of Commerce, Downtown Associations, Bike coalitions, Amtrak, Greyhound

Potential Project Parking Lot:

Barriers between low income housing and employment
Educational campaign
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1. Approach Describe how the project will be carried out and managed
Request Ridership data from Transpo (Geographic)

Create bubble map of ridership

Identify neighborhoods that do or should support public transit

2. Timeframe & Milestones Describe the overall timeframe for the main steps in the project, and the
milestones/checkpoints in each step



