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What need will be addressed first, and how?
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What will the group do OR advise on OR begin to_implement OR encourage another entity to
implement?
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Examples: Implementation Plan, Guidance Document, Advice/Best Practices/Research

Ideal “deliverable” Audience/Recipient of “deliverable”
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What do we still need to know/do to advance group’s deliverable?
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Review — Clarify — Add — Delete

What existing resources do we have/know of What do we need to begin, implement, and
that we can use to support this effort? evaluate this effort (people, money, resources)?
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Next Steps

List the 3 next steps or action items that the group will do and report on at the next GRC gathering:
1) Meet with Office of Sustainability and/or other city government office and/or organization or

business in South Bend to identify direction and course of action.
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