2/18/2016

Bike & Pedestrian
Project Mission Statement:

Develop Cycling Advocate package suitable for silver level designation for bicycle friendly cities

Project Description:
Action already accomplished to move project towards Implementation:

Resources Previously Identified by Strategy Group

RESOURCES: Business/employer incentives — discounts, perks, for increased commuting, Partner with 5K/10K /triathlon
events (Sunburst, YMCA), Adopt a Complete Streets Policy, MACOG, Bike share programs, Michiana Bike Coalition,
Transpo — Bike & bus, DTSB — outreach to downtown businesses; what stops, people from walking/biking?, Bridget
Hardy — Memorial Health & Lifestyle walking group, Karen Haun, Bikers Education Program — all ages, Temporary Shelter
from the elements, Apps identifying bike trails, maps, shelters, bike racks, repair shops/stands, Recreating space for
temporary bike and pedestrians, AAA for bikes

Potential Project Parking Lot:

West Side bicycle shop

Project Outline

1. Approach Describe how the project will be carried out and managed
Develop job description:

e Contact current advocates in other communities
e Discover funding options (WHO, Grants, organizations, government...)
e |dentify/Define Region
0 South Bend
0 Mishawaka
O Notre Dame
0 St.Joseph County
e What would be preferred outcomes of position?
O Education (laws, maintenance...)
e Salary

2. Timeframe & Milestones Describe the overall timeframe for the main steps in the project, and the
milestones/checkpoints in each step



2/18/2016

Contact other cities by 3/17 (Cecil 2, Dustin 2)
Contact Pete Jank ASAP to inform
Coordinate with BMC 4/1

Coordinate/Present to City (City Council?) 6/15



