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Why do Cities Need Sustainability?

For the Community

• Stronger, more diverse 
economies

• Bounce back more 
easily after disasters 

• Are inclusive of all types 
of people 

• Are enjoyable places to 
live and work

For the City Government

• Reduce operating 
expenses

• Improve 
communication 
between city 
departments 

• Strengthen 
relationships between 
government and 
diverse residents

• Supporting existing 
development and 
infrastructure priorities



Sustainability: The Triple Bottom Line

Sustainability is a 
decision-making approach 
that accounts for 
environmental, 
economic, and social
impacts of our human 
activities.



Sustainability brings three elements 
into harmony:

Harmony 

What is Sustainability?



Sustainability is 
about the ability of 

our own human 
society to continue 
indefinitely within 

these natural 
cycles

Sustainability & Natural Systems



Relatively large flows 
of materials from the 
Earth’s crust

Introduce persistent 
compounds foreign 
to nature

Physically inhibit 
nature’s ability to 
run cycles

Barriers to 
people 

meeting their 
basic needs 
worldwide

How We Influence the System



1. Materials taken from the earth’s crust.

2. Substances produced by society.

3. The ongoing physical degradation of 
nature.

4. Undermining people’s abilities to meet their 
own needs.

Moving Towards Sustainability

Reduce and eventually eliminate:



Vision

South Bend is a thriving, connected 
community fostering health and prosperity 

for future generations.



Mission

To design and implement projects and programs that 
bring environmental, social, and economic value to city 
government and the public by: 

• Demonstrating creativity, collaboration, accountability, 
and knowledge of best practice;

• Supporting, connecting, and building on local 
initiatives;

• Relying on the skills, knowledge, and abilities of the 
community; and 

• Connecting globally-recognized principles with local 
values.



1. Make the Basics Easy
2. Good Government
3. Economic Development

Other Elements: 
͠ Increase transparency
͠ Spur innovation
͠ Generate data-based solutions
͠ Implement clean energy solutions that save money, 

create jobs, and help curb global warming
͠ Support neighborhoods that are strong and vibrant

Mayoral Priorities



Sustainability Plan Goals

1. Advance an Innovative Economic Ecosystem

2. Develop Complete Neighborhoods

3. Cultivate Educated, Informed, and Contributing 

Residents

4. Protect and Take Pride in Environmental, Cultural, 

and Natural Resources

5. Become a Net Zero City



Become a 
Net Zero 

City

*Hydroelectric 
Generators at 

the Dam

Century Center 
Energy Efficiency 

Project

Solar PV Grant 
for Century 

Center

Transition Local Energy 
Towards Renewables, 
Less Carbon-Intensive, 
Less Toxic Alternatives

Goal

Strategy

Objective



Office of Sustainability Plan Progress
Advance an Innovative Economic Ecosystem
Use Digital Tools to Foster a Stronger and More 
Participatory Culture

• Hack Michiana
Develop Complete Neighborhoods
Enable all Residents to Maintain Healthy, Active 
Lifestyles by Integrating Physical Activity into their Daily 
Lives

• St. Joseph County Health Improvement Alliance
Promote a Safe and Accessible Pedestrian and Bicycle 
Environment for Users of All Abilities

• Bicycle Friendly Community
• Bus the Bend



Office of Sustainability Plan Progress
Cultivate Educated, Informed, and Contributing Residents
Provide Information and Resources to Foster a City-Wide 
Culture of Sustainability

• Social Media
• Madison Primary
• Notre Dame Environmental Change Initiative, Center for 

Social Concerns 
Provide Public Education on the City’s Environmental 
Resources, Natural Heritage 

• Rum Village and Pokagon Band of Potawatomi
Provide Training for Public Employees

• Diversity and Inclusion Training



Office of Sustainability Plan Progress
Cultivate Educated, Informed, and Contributing Residents
Provide Public Education

• Collaborative Bicycling Awareness Campaign
Encourage and Celebrate New Ideas and Programs 
Developed by City Employees or Departments

• Employee Engagement Program
Be a Welcoming Community

• South Bend an “Open City”



Office of Sustainability Plan Progress
Protect and Take Pride in Environmental, Cultural, and 
Natural Resources
Improve the Urban Tree Canopy

• Smart Streets
• Arbor Day Festival Tree Give Away

Provide a Clean and Secure Water Supply for all Local 
Users Through the management of Potable Water, 
Wastewater, and Stormwater

• LTCP CAC: Long Term Control Plan Community 
Advisory Committee

Use Local Policies or Incentives to Reduce Targeted 
Waste Streams: 

• Event Recycling



Office of Sustainability Plan Progress
Net Zero City
Reduce Greenhouse Gas Emissions 

• Food Waste Reduction Research
• Energy Data Collection and Tracking

Minimize Travel for Commuting to Work or School and 
Related Activities

• Bus the Bend
Transition Local Energy Supply Towards Renewable, 
Less Carbon-Intensive, Less Toxic Alternatives

• Hydroelectric Generators at the Dam
• Century Center Energy Efficiency Project
• Solar PV Grant for Century Center



Strategy Group Next Steps

• Put Strategy into action to support Objective by:
• Developing and providing plans, guidance, and 

advice – not necessarily hands on 
• Get next steps ready to launch with help from OS 

and other city staff as needed.
• Focusing on one need to address
• Deciding what “deliverable” will be
• Devise strategy to do OR advise on OR to 

implement OR encourage another entity to 
implement 

• OS staff will meet with groups at and/or in 
between GRC meetings



Advance an Innovative 
Economic Ecosystem

Prioritize Workforce & Economic Development
−Design & launch community college & job training 

programs for in-demand “green” jobs 
−Design new development models (rapid apprenticeships, 

accelerated bootcamps, competency based online-
programs, etc.)

Centralize and Expand Transit Network
−Expand bikeway network and improve connectivity 



Develop Complete Neighborhoods

Promote a Safe and Accessible Pedestrian and Bicycle 
Environment for Users of all Abilities

Encourage and Support Unique Identities for 
Neighborhoods



Cultivate Educated, Informed, 
and Contributing Residents

Create and Support a Sustainable Business Culture
−Develop Green Business Recognition Program



Protect and Take Pride in our 
Environmental, Cultural, 

and Natural Resources

Conserve and Protect Natural Habitats and Green Open 
Spaces
−Encourage public to utilize ecological and conservation 

design practices
−Develop guidelines for a native plan policy for private and 

public landscaping



Become a Net Zero City

Promote Energy Efficiency Design, Development, 
and Practices



Strategy Group Reports

Progress on 3 Action Items identified for April



Strategy Group Agenda

• Place New Members
• Group Introductions 
• Select 

• Convener (keep group discussions moving forward)
• Note taker (will complete worksheet for the group)
• Timekeeper (for meetings and for group deadlines)

• Revisit the group’s role and expected 
responsibilities 

• Worksheet
• ID “Homework” for August



Upcoming Events
→ Earth Day/Arbor Day celebrations

• Howard Park 10:00am – 3:00pm
• River Clean Up 9:00am – Noon

→ Hack Michiana Weekend of Civic Hacking: May 14
→ Give Local Michiana: May 5
→ E-Waste Recycling at IUSB: May 8 & 9
→ Unity Gardens 150 Years of Gardening  

Community Picnic: May 16
→ Renaissance District Meet Up: May 21 (4:00pm)
→ Health Improvement Alliance: May 21 (8:30am)
→ SB150: May 22-24
→ Bus the Bend: June 12
→ Michiana Bike to Work Week: June 14 – 20



Coming Soon:

• Strategic Sustainability Plan: Distribute! Share!

• Recruit “Waste Watcher” Volunteers



Green Ribbon Commission

Quarter 3 Gathering
August 27 or September 3

Quarter 4 Gathering
December 
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