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New Bar Code Scanner in Pro shops mo Ve < mers
Elbel & Erskine acquired three way lig i 1 4th 2013
' Our2nd Annual Black Friday sale very succes: 14,000.00 i

Golf Division Statistics

Elbel & Erskine hosted the first three r rounds of the Greater South Bend
Men’s Metro with 86 partici

135 children participated in the Junlor Golf & Junior Tour P
Total rounds of golf played for all three courses 66 ,655




reation 2013 Highlights

The Recreation Director’s position changed to Deputy Director. With
title change the Marketing Division was put under the direction of the
Deputy Director along with the Recreation Division.

Annual Blues & Ribs Festival was held on June 22™ at Coveleski Stadium.
This was the 2™ year with the event at the stadium to accommodate mo
attendees. Attendance for the year was just over 1,300 people, who
thoroughly enjoyed the show while braving threats of storms all day.

City Wellness Program: Our division played an integral role in developing
and implementing the Employee City Wellness Program. This included: over
824 employees being educated through Lunch & Learns, 471 employees
entering Employee Contests, 425 employees joining the O’Brien Fitness
Center with Memberships and 4, mployee visits utilizing the fitness
_center; and 472 employees pa ted in O’Brien Group Fitness Classes.
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Tour! m“nt'fo be held August 8

On July 20™ we celebrated the “30™ Anni
Waterway”.

Serving in my 22™ year as the,Director of the South Bend Parks and Recreation Department, | continue
to be amazed at the efforts the\Park staff continues to do as responsible and professional stewards of
the Park’s resources and the ongeing dedication to excellent customer satisfaction. Nowhere in city
government does a department sojconsistently experience the opportunity to positively impact
someone’s live through day to day experiences. We have had over 860,000 paid admissions to park
facilities in 2013 and well over a million experiences in the city parks as residents use our playgrounds
and trails throughout the year.

Although demands never decrease in the'public environment, access to much needed resources has
been reduced. Declining revenues from property taxes continues its downward trend and puts a severe
strain on budgeted requirements that seem to increase in cost each year. Recent strategies developed
to help combat property tax reductions to the'Park Department, include a new creative Public Private
Partnership with the Potawatomi Zoological Society and the Park’s Community Volunteer Program, with
both venues saving the Park’s Department hundreds of thousands of dollars annually.

While innovative programs and good fiscal stewardship have helped us go a long way in providing
valuable park services, a growing concern regarding deferred maintenance is looming large over the

Parks and Recreation Department. South Bend currently has 57 parks with over thirty buildings and
structures. Capital concerns are mounting as many of these facilities have reached or exceeded their
lifespan. Addressing newer trends in parks are also a concern. Updating playgrounds that excite famlllen

to get out and get moving in a time when obesity has become a national and local epidemic should be a -(

priority for everyone in our city. Addressing the needs of those with disabilities who live in our
community and are woefully underserved continue to be a source of discouragement for many local
families. Capital investment in our city parks will be a critical component for the Park Department to
continue providing recreational opportunities for local residents in the years to follow.

As we move forward in 2014, we will begin the process of developing the Park’s Departmen:

Master Plan. Development of this plan will include many opportunities for stakeholders, ?si
government ofﬁcials, and local citizens to weigh in regarding park facilities, programs, and pi
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