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MAYOR PETE BUTTIGIEG STATE OF THE CITY OF SOUTH BEN D

A. Welcome / Introduction

First, I'd like to thank our hosts at the Kroc Gamftor making this beautiful space

available to us. And | want to thank all in attenda for this evening’s opportunity to

provide a progress report and a statement of vissotiis new administration works to

deliver a fresh start in South Bend.

| want to give you an update on how we are actilegjing groundwork for South
Bend’s comeback, and share key elements of thenvtbiat will guide this
administration’s approach to the future.

We are just over 100 days into the life of this adstration, and already there is
a great deal of news to report. But this is onby/lery beginning of our work.

As mayor, my most important job is to define anchawunicate a vision for how
our city can be safe, prosperous, well-educatetl;awanected, and well-served
by government. Those five themes—safety, prosperdycation, connectedness,
and efficient service—guided my campaign and camtito guide this
administration.

Tonight, the state of our city is hopeful. No ora@ égnore the challenges before
us as we move into the future. But no one can degythis community is
rallying as never before to seize the opportundigsand.

South Bend has very good timing right now. We ara unique window of
opportunity to come together and do business ievaway. It's already starting

to happen, and all of us are responsible for keppmthat momentum.
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B. Where we are / The KROC Center

* One of the surest signs of South Bend’s momentuieiplace where we gather
tonight. Here, where downtown meets the West Sigecan see what public-
private partnership physically looks like.

» This facility represents a $64 million investmembiur community, built in
partnership with the Salvation Army, the city, stand countless private
partners.

* Opened in January, the Kroc Center is already sgiviousands in our
community, and has a generous scholarship progoaering up to 75% of the
cost of membership to ensure that a low incomeisbstacle to being able to
take advantage of the fitness, arts, faith, and&titan programming here.

* Even the way this facility was built is an examfadepartnerships going forward:
empowering women- and minority-owned businesseasitiir concrete and
achievable goals as part of the subcontractinggaoto build this amazing
structure.

* Tonight we are close to a number of other briglotsjn the coming rebirth of the
downtown area.

* We are a six minute walk from the new and impro@edeleski Stadium.

* From there, it's a couple minute’s walk North te thoorstep of a new Veterans
Affairs Clinic, which will have its Grand Opening a few weeks.

* And if you head in the other direction, a thredaur minute walk South will
bring you to the looming tower of an empty Studedsdkctory that may soon see
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new life as one of the most technologically advarmed imaginative mixed-use

buildings in the country.
I'll have more to say in a moment about these exaspf progress that are
setting the tone for South Bend’s forward motion.

C. Updates from around city government

As | begin describing to you some of the activitiest have been taking place
around city government and the community, let'sseeato give credit where
credit is due—many of the things | will describeraveet in motion before | took
office. The credit for our progress belongs to mpagple, including community
organizations, the private sector, and the prioniadstration.

It also represents the efforts of over a thousdaydemployees, very few of whom
are ever in the spotlight. | would like for eveiityemployee to stand and be
recognized for the hard work they do.

And what | am about to share represents just al saaple of the activities that
have been underway throughout our local governinegnh effort to make this the
best possible community.

1. Mayor’s team

» The first order of business in getting the new adstiation up and
running was to organize an office staff for thd' fidor.

* Inthese frugal times, my office accounts for e one half of one
percent of overall city spending, yet the teamvéhassembled does an
amazing amount of work, from resolving citizen cerms to organizing

our relationship to the press.
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* We have redefined roles and re-configured the effitc maximum

efficiency, and this group of people works long t®uay in day out, to

serve the community and solve problems.

Economic Development / Physical Feel (images / lays)

* We all agreed in last year’s election that gettimyye jobs in this
community is crucial.

» Already, there is great momentum as we work to gmefor our economic
comeback. First, as | said a moment ago, we sad@rogress
downtown.

* InJanuary, | approved an investment to createtarsle’s Affairs
clinic in the heart of our city, at the old Gatesy®dta site near
Coveleski stadium. Building at light speed, thisicl will be treating
patients in less than a month. It adds up to 1686 jo the downtown
area, and will bring at least 50,000 patients a ged their families to
a part of town that has been too quiet for too Idest of all, we did it
in a way that will actually save taxpayer money paned to the
original plan for the site.

* Meanwhile, the Redevelopment Commission just ydaieapproved
investments in state-of-the-art power infrastruetamd building
renovation that will continue to build on the filgstic infrastructure
around Union Station. This project not only helgscultivate high-
tech jobs, but it also gives us the chance to riétab the largest

remaining Studebaker building, an underused assemiiding of
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nearly a million square feet, and turn it into thé of a Renaissance

District full of mixed uses for people to live, vikprand play.

* On Monday, the Silver Hawks started the new seas@uoveleski
Stadium in a terrific opening day that drew ové&0g, fans. The new
owner, Andrew Berlin, invested millions of dollasEhis own money
in the stadium and the team, and now we have adestination
downtown where families can spend time and enjeysdason.

* These developments, along with this Kroc Center adlrtaking place
in the 29 and &' City Council Districts; areas that have felt letit of
economic progress for too long. We have much worda in ensuring
that economic growth reaches all sectors of thengonity, but what a
great start we have in these downtown developments.

* Meanwhile, East of the River, a successful develamnof
townhouses is proving that people once again valiné in the heart
of the city—and shows that South Bend is learniog ko treat our
waterway as an asset again, to turn and face @utibd river.

* And later this year, South Bend will have a downtdwgh school
open again for the first time since 1968. Thislfgcwill draw
families from around the area into the heart of@ty, and | hope that
the retail community seeks new ways to give pepfaees to visit in
the area around the high school.

* These are just a few of the developments madelgessith support from
the city's Community and Economic Development Déapant. Under the
management of division heads Don Inks and Pam Meyeployees

continue the day-to-day work of strengthening aeighborhoods and

1400 COUNTY-CITY BUILDING + 227 W. JEFFERSON BOULEVARD - SOUTH BEND, INDIANA 46601
PHONE 574/235-9261- FAX 574/235-9892



CITY OF SOUTH BEND

PETE BUTTIGIEG, MAYOR

OFFICE OF THE MAYOR
economy, even while we undertake a wholesale girateview of the

department.

i. Last year 109 houses received home repairs anérddldions
made way for new housing. Loans and tax abatenheotsght
about $33 million in new investment, with businegpansions
including McCormick Industries, Schafer Gear, TRack,
Ziolkowski Construction, and GVW Tire in the West&
Airport area alone.

ii. Meanwhile, we’re finding new ways to cut red tapdlsat
potential employers have an easier time workingp wg. As a
first step, we have cut unnecessary duplicatich@reporting
requirements for tax abatements, a small but inapbrnove to
help employers spend less time on paperwork ane wror
creating value and jobs.

* Serious community and economic development mearaseweneed to
get serious about poverty. There have never begnsedutions, but
we can and will do more.

* | was glad for the opportunity to work with advoesfor transit-
dependent residents when TRANSPO faced difficult.olind while
TRANSPO was not able to avoid cuts entirely orind fa solution that
could please everybody, we made a lot of peoplebetf when we
intervened to slow down the process and mitigagestfect on the

people who would be impacted the most.
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Our office has also had constructive sessions eathmunity leaders

and banks to help people get a leg up in this aognaith better
access to banking services and less reliance aajory lenders.
It's all part of a commitment to evaluate all magl@cisions with a

view toward how they impact poverty in our communit

2. PUBLIC SAFETY

There is, of course, much more to being a prosgecommunity than
economic policy. Without safe streets and homesgtis no economic
development, no quality of life.

The business of police and fire has changed a desdtin recent
years, as new techniques allow us to make proadtugeted
decisions. The last twenty years have brought ddorental paradigm
shift in the way public safety is managed, and Bd&end is ready to
keep up with the times.

Chief Steven Cox of the South Bend Fire Departrhestbeen hard at
work since the retirement in February of Chief HodvBuchanon after
38 years of dedicated and distinguished service.

The department is adapting its strategic approablie continuing to
address its day-to-day lifesaving work.

Last year the department handled over 200 fires caer 14,000 life-
saving EMS calls.

The department not only puts out fires but prevémsn, carrying out
nearly 3,000 inspections last year and reachinga&if500 citizens

with fire safety training.

1400 COUNTY-CITY BUILDING + 227 W. JEFFERSON BOULEVARD - SOUTH BEND, INDIANA 46601

PHONE 574/235-9261- FAX 574/235-9892



CITY OF SOUTH BEND

PETE BUTTIGIEG, MAYOR

OFFICE OF THE MAYOR
And earlier this year, a team of fire fighters grudice led by assistant

chief Jim Lopez went to Southern Indiana to helmownities cope
with the impact of devastating tornadoes, takingrgh of a regional
recovery team and returning with valuable expegendisaster
management and preparedness.

There has also, of course, been change in theePBépartment. I'll
have more to say about that later this eveningleiuhe begin by
reporting that interim Chief Chuck Hurley has throlimself into his
new job, drawing on a lifetime of military, policand private security
work, and he will serve our community well untiparmanent chief is
named.

Former Chief Boykins is providing his support tsere a smooth
transition. Going forward, he will continue the iorfant community
policing work that has earned him respect overytees.

The day after | made my decision concerning Pdéedership, |
appeared at each roll call of officers—6 am, 2pnad 80pm—to
remind them that we are all counting on them taicoe their good
work.

Our police department handled more than 67,008 &t year, and
made over 3,000 arrests. Their work is criticahi® progress of our
community.

| will listen closely to the concerns of the comniyras we work to
make sure the police department gets good leageasioi sound

strategy going forward.
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We must preserve the gains in trust between theragmty and police

officers that were achieved in recent years, agments that are in no
way diminished by the change in leadership.
We will come out of this process with a strong@meunity-oriented,

and more effectively managed police force than.ever

3. Code Enforcement

Safety and economic vitality in our neighborhoodpehds on the
enforcement of all the rules we agree to as a camitgjunot just
criminal but also municipal codes.

Led by Catherine Toppel, our code enforcement dieeant carries out
difficult and often thankless work, focusing on g&ety and
suitability of our many structures and properties.

Last year this department held over 1,000 hearithgy, conducted
over 20,000 environmental inspections, and cleddedbandoned
vehicles.

Since 2007, the department has now demolished5®@abandoned
homes.

In May, we will open a new animal control sheltdrieh will help
reduce the euthanasia of healthy and adoptable @etsicil member
Valerie Schey continues to provide leadership is éinea, and | have
committed to her that we will work together on aydgés Alliance to
address euthanasia rates in our community.

Lastly, | want to point out that the partnershipveen solid waste and
code enforcement to manage an illegal dumping tr@swesulted in

the removal of over two million pounds of traskvadnt to thank the
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city council for renewing funds for this importapriority, and | am

calling on citizens to report illegal dumping sattwve can prevent this

proactively as well as clean it up.

Speaking of codes.... Often | am asked whether weamnat
integrating functions of county and city governmeéde area where
we already do this is our consolidated county-bityyding department,
led by Chuck Bulot. This group works daily to eresaafety in our
buildings, and is now initiating the use of a néairer and more

efficient fee system for handling licensing andcatetl needs.

5. Parks and Morris

Economic growth also depends on quality of life.a'iParks and
Recreation officials from around the state chosatls8end for their
conference this year, | addressed them and | reedititem that they,
too, are economic development professionals.

Last year, our parks department brought hundredisoofsands of
visitors to our zoo, our public golf courses, owadsum, our recreation
centers, and special events like the Blues and Ressand Daddy-
Daughter Dance.

The parks department was even recognized as thecigd Year by
the Indiana Parks and Recreation Association, aretr Phil St.
Clair has an ambitious plan to raise attendanc&byor 2012.
Already, with the nice weather, we have been seexogptionally

high attendance at our golf courses and at Potamvatoo.
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Meanwhile, the Morris Civic auditorium was agaicagnized as a top

100 venue in the world by Pollstar magazine, sglif,000 tickets
last year for 74 performances.

Director Dennis Andres has continued to proactivyelop and
market the Morris, while also ensuring that thecspeular Palais

Royale continues to grow and draw business to loéardr city.

6. Public works

And while the Morris enhances our quality of lifglwperformances
on-stage, our public works department makes usedtiér off from
behind the scenes.

Gary Gilot, widely regarded as one of America’stlpesblic works
directors, continues to advise the city after megirat the end of last
year, while a new city engineer, Mike Mecham, jaiisswith years of
experience in public works and engineering.

When the city got an unexpected break in snowdallkers didn’t sit
on their hands. They took advantage of the chamde extra projects
like supplemental street cleaning and an early &ighe yard waste
pickup program.

Last year the department swept 11,873 lane miletreéts, picked up
65,000 cubic yards of leaves, and cleaned 600jaearl feet of sewer.
Our solid waste team collected 27,800 tons of wastd partnered
with the adopt-a-block program to clean over 1@tks$ of major
debris.

The more | engage in government, the more | admirequiet public
servants in the Water Works and Waste Water depatsnNo one
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has ever called our office to celebrate the faat their toilets are

flushing properly or that their faucets put outacigsafe drinking
water, but last year we provided and processeiBign gallons of it.

* One of the most innovative corners of city governtmg our excellent
Energy Office, which exists in order to make ouy government
more sustainable—and more responsible with taxpagkars—by
better managing our use of energy. By retrofittimg Parks
Maintenance building, the King Center, the ChaBsk gymnasium,
and Fire Station 6, this office is already saviaxpyers tens of
thousands of dollars in lighting bills, and theyjust getting warmed
up.

» Just before | took office, South Bend signed a enhdecree with the
Federal Government ordering the largest public wamoject in the
history of our city.

* We are one of many Midwestern communities requioechange our
sewer system to prevent untreated sewage fromtgacig into our
waterways during heavy rainfalls. It is importaot €itizens to
understand that this change to our Combined Sewerflow
system—the CSO for short—will be expensive.

* Over twenty years, we are required to make an agtdn$500 million
in improvements so we can cut our discharges bye®&ent and
comply with the Clean Water Act. We will need t@wescellent
engineering and financing methods to try to cushi@impact this
will have on taxes, bonds, and, and water bills.

7. Admin and Finance
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* While there have been new costs added to the dity'den, we have

also identified new savings. Under the leadershipantroller Mark
Neal, our city’s administration and finance depamitrhas kept up
excellent work in keeping our budget balanced.

* While some American cities are mired in excessefetdSouth Bend
has maintained a very good bond rating from S&Po#ics, and
Fitch.

* And we are taking advantage of lower interest ragee-finance the
debt we do have, much as you would re-finance dgage. Doing
this has allowed us to save taxpayers $2.95 mijlkhowal we will
continue to look for more savings.

* InIT, the new phone system installed over the sewf the winter
will save taxpayers millions by using voice-overtédehnology.

* The Controller and HR office are also carrying liadl forward on the
wellness program initiated under the prior admratsbn, allowing
city employees to share in the health care coshgavhey create by
paying a reduced insurance premium in exchangpduicipation.

* The Human Rights Commission, also overseen by trGller,
addressed over 100 discrimination complaints, argearing up to
incorporate the addition of discrimination on tlasis sexual
orientation to their scope. With this bill, ourycjbined over 160
American cities to say that no hard-working, higifprming
employee should work in fear of losing their jomply because of
sexual orientation. The Commission will enforcestlaw with fairness
and integrity.
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8. Legal

* Our legal department, under the leadership ofimt€ity Attorney
Aladean Derose Smithburn continues to staff andsadihe
administration and various boards, and while thiégnowork behind
the scenes, every citizen should be grateful fethidwrd work these
employees have put in, even while short-staffed.

9. Vaccant and abandoned properties

* In February, | announced the formation of a Maydisk Force on
Vacant and Abandoned Properties, to identify prnoisland break
down barriers when it comes to finding solutions.

* Co-chaired by national expert Professor Jim Keiyf Notre Dame
Law School, the task force will make sure we ameesily assessing
and addressing the problem of vacant and abandwogérties.

» The task force is composed mainly of the city aodnty officials best
positioned to deal with the problem, along withestkey stakeholders,
and while there will not be a report until this suser, it is already
clear that cooperation between the city and thatyowill be
absolutely vital.

* We will also rely on community participation, arigettask force is
coming soon to a neighborhood near you in ordésten to problems
and solutions envisioned by neighbors when it cormedandoned

properties.

These are just a few of the activities that ourdhaworking city employees have been

undertaking to make this the best possible pladeéowork, and play. But as | said
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earlier, we are only 102 days into the life of tagministration, and much of the work

still to come. I'd like to share a little more dmetvision of where we are headed, what

could come, and what it may take to get there.

D. The vision
10.JOBS

* The central theme of the last election, and a nfajus for everything
we do, is the fact that South Bend must grow ecocaliy in order to
have the future we all want for our hometown.

* | mentioned some specific economic developmenieptsj but
something much bigger is at stake. Now is our ceancedesign the
way this community handles economic developmenth\tfie sunset
of Project Future and the assumption of its dusiethe St. Joseph
County Chamber of Commerce, we have a new and faltgrbetter
organization of economic development taking shapmur
community.

* The Chamber of Commerce will increasingly takeléas on managing
site selection and real estate deals and oppagsnénd will continue in
partnership with the city to work with existing lmssses. Attracting new
businesses is an important goal, but we have fot®k to do to ensure
the employers we already have can thrive, grow,caedte more jobs, and
that’s at the heart of our partnership with the iBhar.

» Last year, a joint City-Chamber initiative on biess growth, funded by
the city and staffed by the tireless Phil D’Amiconducted 461 business
visits in South Bend and resolved 115 differentitess issues to help
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employers stay and create more jobs in our citat'§tihe kind of public-

private partnership we can build on.

* Meanwhile, a new organization, the Corporate Pasinp for Economic
Growth, is pulling together players from aroundxac®unty region to
coordinate opportunities to make our whole areaencompetitive.

* Inside city government, we have been re-imaginimggftiture of our own
Community and Economic Development department. @y One, |
promised to personally assume responsibility faigiens in this
department while we undertook a complete stratagecstructural review.

* My office has led a top-to-bottom process to askesswe do business in
this important department, and emerged with a miglomove community
and economic development forward in the most effitand effective
way possible.

* We're going to provide the department with a neagslbureaucratic
structure that ensures that people’s skills areheat to where they can
have the most impact.

* We're going to use more of the tools availablege-mnot only tax
incentives and real estate support, but targetegstiments and workforce
development so that ours is truly a globally contpeteconomic region.

* And whenever we do spend economic developmentrdatiahe future, it
will be guided by a concrete set of guidelines artear strategy. This
includes laying out expectations on measurablestarguch as the ratio of
public to private dollars, expectations for jolsd accountability and
protections for taxpayers to ensure both sidesujvéo their

commitments.
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¢ In June, | will convene an economic summit to comivate these

changes, get key players under the same roof, msutethat everyone

understands the role they can play in our commisnitgw economic

direction.

» The strategic goal of all this groundwork is towmesthat anyone prepared

to create jobs in our community, whether a startumpexisting business, or

an outside investor, knows exactly who to call. Méed to make it easier

to get action and answers.

* One unmistakable theme through all our economieldgment work is

the fundamental importance of both K-12 and posiseary education,

which brings me to the second pillar of this adstiration’s vision:
11.EDUCATION

Education is critical, and just because we’re natharge of it, doesn’t
diminish our obligation to help. Partnerships Wi vital here.

| am regularly meeting with school superintendent@arole Schmidt
and members of the School Board as we work to ertbat the city
and the school corporation are partners in edugatim kids.

| have had opportunities to get into various classrs in our primary,
elementary, and high school buildings, and am atwagved by the
guestions of students and by their interest incassues. (photos)
Examples of how we can work together range fromtjpurchasing
opportunities that ensure more school dollars #igtaske it into the
classroom, to job-training partnerships to helpl fimgh-school

graduates a place in the economy.
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* Part of my job is also to celebrate successesaisthool system.

Whether it's Adams High sending its national chamnpinock trial
team to nationals once again, or Riley represermturgcommunity at
the statewide Science Olympiad, we have much farded of in our
public schools.

* We also must do more with post-secondary educationder to keep
our local economy competitive and prepared forjohes of the future.
Local community colleges and vocational educatiemters must be in
dialogue with our employers so we can have moreatieirariven
education, and | am working to convene discussoonisow to do just
that.

* Ivy Tech chancellor Dr. Tom Coley is ready to wavith local
employers to identify any gaps and overlaps wheontes to demand-
driven training, and | have committed to work toilitate these key
conversations.

* Meanwhile, we have a golden moment to ensure garuniversities
and colleges are all strong partners going forvirattie life of the city.

* | have met with leaders of Holy Cross, IUSB, Ndd&me, and soon
will engage St. Mary’s and Bethel College on wogkingether in new
ways.

* |U South Bend continues to grow, with a newly resied student
center, a major expansion of the Education and Buitsling, and a
very meaningful partnership | inherited with faguthember Dr.

Kevin James at the Civil Rights Heritage Center.
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* Meanwhile, | feel confident in saying that the telaship between the

city and the University of Notre Dame is at antatie high.

* We recently celebrated the anniversary of the RasirCommunity
Learning Center, joining university and communagéther in
projects that range from a Shakespeare programrier-city youth to
a computer club where | met one 90-year-old pgaict who loves
being in the digital age. (images)

* The area around Notre Dame is poised for growtt,|avelcome this
progress as it continues to focus on a deep nergbbd partnership.
But much depends on the city so that we can eriigeone between
city and university develops not as a buffer, lruadridge.

» At a brisk walk, you can get from the door of then@iry Center to the
Five Guys by the campus of Notre Dame in less ttshan hour.
From the same spot, you could bike to IUSB in teas fifteen
minutes. It’s time to close the psychological dis&abetween our city
center and our campuses, and finding new ways tbatowill inform
our planning policy going forward.

12.SAFETY
» [I've spoken of economic development and educatiod,neither of
these can be separated from the most fundamenatyof any
government: safety.
* The central theme of this administration’s appro@&cpublic safety
will be accountability. By better using data to segets and hold
ourselves accountable to them, we can make bedtesidns and get
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better outcomes. With public safety now accountarg80% of the

general budget, we have to do better with the ressuve are already
spending.

» Downtown will see a more visible police presenaeluding a police
substation in a storefront to make people feel, safd bike patrols in
the central area, and in our neighborhoods thekwéth-a-cop”
initiative will encourage officers to get out okfhcars and get to
know the residents they protect.

* While incidents of nonviolent crime like burglargcatheft are down, |
am very concerned by the number of violent incideiteady this
year, particularly since that many of them invobee youth.

* ltis clear that we must adopt a comprehensive nconity-wide youth
violence prevention strategy, based on the follgwhree principles:

i. First, we should learn from what other communities doing.
There are multiple models from around the couritat tve can
draw on, and we don’t have to reinvent the wheel.

ii. Secondly, whatever we do must be true to our ownnoonity,
and be designed with a maximum of community buy-in.
Policy-makers, educators, religious leaders, lafereement,
parents, youth, and others must have a voice ifotineation
of this strategy.

iii. Third, whatever we do must be based on proven misthnd
held accountable to targets based on data. Thisiésal,
because recent research has shown that some yogtams,
such as the “Scared Straight” program that sendagpeople
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into prisons, can actually increase crime. In tagswith every

other area of government we have talked aboutl| bamtinue
to make the case for us to use facts and evidehea we
make decisions.

No one has a magic wand for dealing with crime,ltkntow that we

can make progress if we all pull together and adagitared strategy.

13.CONNECTEDNESS

The fourth of the five pillars of our campaign amg administration is
connectedness. | want to lay out the importandevofkinds of
connectedness—internal and external.

First, internal connectedness. By this | mean cotmies within and
between neighborhoods, families, employers, andggan our
community.

So many people in this community are ready to vieleinand partner
to make it stronger. City government cannot andikhoot orchestrate
all volunteer activity, but we do have to help.

In time, we will build a city-supported clearingrsmuto help link
willing volunteers with worthy causes.

As a preview, let me show you just one small exangplsomething
that we could do with help from the community: tlssvhat that desk
in the County-City building could look like. | thinwe can all agree
that that lobby could be more welcoming. Thereagaxpayer funding

available to make it look like this, but we canaslaup and staff a desk
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like this with a modest amount of sponsorship aoldieer time, and

my office is working to make it happen.

» | also want to stress the importance of mentordhinave more to
about it later this year, but let me just point th&t one of the biggest
differences anyone can make for our community idiping to
mentor a child in our school system.

* As time goes on | will continue to champion othaportant ways for
citizens to help move our city forward. We cannailke a difference,
and volunteers are going to be crucial to our Riguccess.

* Then, there is external connectedness, thinkirguaselves as part of
a broader, interconnected whole.

* | have been working with partners from around ageado make sure
South Bend is better tied in to the region and dildNe have strong
relationships with county officials, Mishawaka May@ave Wood,
and other nearby communities. The simple realithat communities
our size cannot compete alone.

* We are part of a global economy now. Let me narfiesvaChinese
cities: Changchun, Zibo, Taiyuan, Shijiazhuang,gim These cities
have three things in common. First, | had neverdeathem before |
sat down to research this speech. Secondly, theylea/e more than
three million people. Third, none of them is everhe top twenty of
Chinese cities by population.

» Like it or not, you and | are in the same econosiyh& minor Chinese
city of Shijiazhuang and its ten million people. ldgint is that to

compete in this global economy, a community likeitBdend or
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Mishawaka or Osceola doesn’'t have a chance urtleas join forces

with those around it. That is the point of regiasral.

* Regionalism key to building our reputation acrdssliroader
Midwest, around the country, and around the wakltd Michiana has
a good story to tell, by stressing what is modiirtitive in our
economy—those things we do better than anyonedretbe world,
from certain kinds of nanotech research to certkexcellence in
fabricated metal products manufacturing.

14.CITY SERVICES

» The fifth and final focus of the vision for ouryita theme | discussed
over and over again in the campaign, is that wehahave highly
efficient, transparent, cost-effective governmenves in order to
stay competitive and provide a good quality of.life

» Setting the tone for this is why the very firstrigil did in office was to
introduce an ethics code for city employees. Somgl@yees found
this code a little strict, but we have all learnedvork within these
important guidelines to prevent even the appearahcenflicts of
interest.

* We also need to increase transparency and acdigsithat’s one
reason we established a monthly meeting whereitudepartment
heads and | are available for Mayor’s Night In &hayor’s Night Out.
Any citizen can see me, one-on-one, with any issutheir minds,

and we work together to find a solution.

1400 COUNTY-CITY BUILDING + 227 W. JEFFERSON BOULEVARD - SOUTH BEND, INDIANA 46601
PHONE 574/235-9261- FAX 574/235-9892



CITY OF SOUTH BEND

PETE BUTTIGIEG, MAYOR

OFFICE OF THE MAYOR
* I'm also using press opportunities, from regulgpegrances on local

television and before editorial boards to the miyrithAsk Pete”
column in the Tribune, to proactively connect wattizens on
important matters.

* And new media such as Twitter and Facebook aregiraya better
way to stay abreast of citizen concerns and comeatmiour activities.

* Transparency is one of many issues where the Con@oancil has a
crucial role to play. Council members are the ddficclosest to the
concerns of citizens, and the city relies on angfrcouncil in order to
make progress.

* In order to ensure good communication, | have itecea great deal of
time meeting council members, not just in formatisgs but also one
and two at a time. We have had our first sharesi@e®n the budget
process and look forward to many more. My dootwsags open to
Council members with any question, concern, or.idea

» Later this year, we aim to roll out a new 311 lioeinformation and
city services. The end goal is a one-stop-shop evbiéizens can get
answers and have problems solved in real time.

* Not only does this make customer service moreieffi¢it also
provides us with data we can use to make betteagemnent
decisions. Emulating the “CitiStat” program useféetively in cities
across the country, we will use real-time datehasdasis for
performance reviews—the same as any large businessreate more

accountability and transparency and run the cityensonoothly.
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» By the time this effort is complete, we’ll have efgities we never

had before: detailed data on what issues citizath$most often about,
how long it takes to address them, and how goad ave do. Without
that data, we cannot be a great customer servinmation. With it,
we can and will make better management decisiodgeovide
outstanding services to all our citizens and orzgions.

* We are revamping the city’s website, and later yiigr will deliver a
new and improved look with a more user-friendlydtionality and
easy-to-find information.

* The overarching vision is for technology to makeadsier for citizens

to solve problems and easier for government to ngakel decisions.

E. Reflection on diversity and unity

Before closing, I'd like to take a moment to reflea the questions of leadership,
diversity and unity in our community.

Not long ago, | faced an unpleasant choice, anai¢leel, among unattractive
alternatives, to discern the least bad option. denthe choice | felt was best for
the city. | knew it would be difficult, that it wad potentially be unpopular, and
likely misunderstood. And because there were—aticast—serious
confidentiality issues limiting what | could sayaalt the matter, | knew that |
would have to bite my tongue while opening the dodhe potential for
confusion and rumor.

But it was clear, given the circumstances, what thagight thing to do.

This situation illustrates what is perhaps the ntogtortant difference between

being a candidate for office and being a bearexetutive responsibility. In my
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role as mayor, | cannot please everyone. Ultimatalg administration, its

leaders, and I, must be judged on whether thenaty well-served by our choices.
On whether South Bend becomes, on our watch, arltice in which to live,
work, and raise a family. My commitment to youhatt | will always make
decisions with a view to this goal, whatever thesgmjuences or appearances.
Meanwhile, we have all had occasion to think alvahét it means to have an
inclusive city government that reflects the richsiaad diversity of our
community as a whole.

Our city has made great gains in inclusivenessademt years, and | am
committed to keeping this up. | am proud to haseawled a mayor’s office staff
that includes diversity of ethnicity, race, oridida, gender, and background.
Not just on my office team but in appointmentseaisr positions, boards and
commissions, we value and seek diversity in agekdraund, perspective,
religion, ethnicity, and gender.

Policy-wise, | stood up for diversity in what | dered to be an important way
at the Council meeting a few weeks ago, and itiwsygiring to see one citizen
after another, young, old, black, white, gay, gfinai clergy, teacher, veteran,
come to the microphone and call for equal protectinder the law by expanding
our non-discrimination ordinance to ensure thapason will be fired simply
over sexual orientation.

We are making strides with our Diversity UtilizatiBoard, taking concrete steps
to make it easier for women- and minority-ownedibesses to play a major role
in future economic growth and government contractas they did in the

construction of this Kroc Center.
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Yet despite all this effort, one thing that hasdree painfully clear to me is that

many in this community still do not feel that thegve an equal place at the table
when it comes to enjoying the life of our city astdering the direction of our
community.

And let’s face it, this isn't just people’s feelmgt’s in the data. Graduation rates,
poverty rates, incarceration rates in our commuiaityl personnel measures in
our most important institutions, including govermmeshow us that we do not
live in a post-racial society.

So how else can we move in the right direction? ¥Whkit take for us as a
community to move closer to a reality we all bedien, one in which the
opportunity and freedom to be a full participanbimr society is not at all
constrained by being in any minority?

There is no easy answer, but it seems to me taajubstion of diversity is
inseparable from the idea of unity. | believe wed& have a richer concept of
what it means to be a united community. At my inaagjon | implored the
community to come together, because it is the waly we can survive. I'll repeat
now what | said then: we know what we are up agaaml it is not each other.
Our diversity must become our strength, just asmdity has been the strength of
our country. That we are a nation of many stripges ¢hallenged us in many
ways. But it also makes us who we are, and ottadd challenges we have
developed new ideas and a vibrancy that has matteeusost innovative and
creative country in the world.

The same is true for South Bend, an extraordindiigrse place. Our diversity is

linked to many challenges, but it is a treasurevaadhave to see it that way.
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Unity through diversity comes by way of a two-warest. We need diverse

perspectives in government and in leadership. Aacheed to ensure that we
reach out to different corners of our community.

We do this not just to check boxes or to make duesdeel better about
ourselves, but because we have so much to leamdaezh other, so much to
teach each other.

It would be naive to think that our community oy @ommunity can wipe away
the differences between us or to think that bydvethderstanding each other,
disagreements will all melt away.

But unity is not about everyone agreeing on evesye or every decision. No two
people will ever agree on absolutely everythingmiDeracy itself rests on the
wisdom of knowing that total sameness of thouglnbispossible, nor is it
desirable.

Unity through diversity, in my view, is about ungending our differences,
learning from them, and remembering what is wortrarto us than our
individual agendas. It's about understanding wioghers in our community are
coming from, and being willing to set aside pers@mal factional priorities in the
service of a bigger vision of what we all could e, if and only if we all work
together on getting there.

For citizens, that can mean allowing one priordyvait while we all pull together
on another one with wider impact.

For elected leaders like me, it means placing ityésdanterest ahead of our own,
ahead of pet projects, and ahead of the desire pmpular. It means seeing
something bigger than one organization, one camesity, one district, one

interest group.
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* And for all of us, we must recognize that as a camity, we are in constant

negotiation with each other. In any good negotigtimne of us walks out the
door completely satisfied, but all of us walk dug door better off.

* For this to work, we need both trust and understandVe must continue to trust
each other, reach out to each other, to listeath ether, and to ensure that
difficult trade-offs are made in good faith, witlgeeater good in mind. We must
expect, and seek out, the best in one another,attenthe differences in
background, situation, or opinion that come betwesn

» Let us ask of ourselves and demand of each othgreewdly our leaders—that
every action and statement be tested againsttdngard: will it help us make our
diversity into a source of strength, or will it gerto divide us against one
another?

» If we persist in seeking unity through diversity—tinderstanding that civic
harmony comes not through the erasure of differéutehrough the unification
of different interests into a greater purpose—t8enth Bend will truly be a

model city for all.

F. Restatement and conclusion
* Let me conclude by reiterating that the state ofanty is hopeful.
People believe in South Bend like I've never seefoie, and
everyone | talk to is prepared to do their part.
» The vision I've shared this evening—
i. anew economic direction driven by clear criteaadction and

expectations for partnership
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il. new forms of support for our independent schodlesyshy

marshaling city resources and convening power

iii. making public safety a priority and using data-dnv
accountability to make better decisions

iv. building our internal and external connectednessutgive in a
global economy

v. and holding city government to a higher standard of
transparency, efficiency, and cost-effectiveness

» --thisisnt just one leader’s vision. It's a shénrgsion, that can be
delivered only with shared commitment.

* This is a building year, with much groundwork arey lifting still
to come. But we are off to a great start—a frealt-stand | believe
2012 will be remembered as a time of swift progasshe road to our
great hometown’s comeback.

* Thank you and good night.
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