


Why Are We Here?

1.

Develop a Market Based Strategic
Revitalization Plan to Ensure a
Desirable, Livable, Mixed-Use
Community that Generates Private
Investment.

Develop a Coordinated West Side
Corridors Plan and as an Update

Identify and Develop Priority/Pilot

Projects to Spur Redevelopment
(Short & Long Term)
Listen to Community




How and When?

Kick-Off Meeting

— Advisory Group
— Site Tour
— Meeting with Mayor

— Stakeholder Meetings

(Schools, Housing, Public Works, others)

Analysis

Community Workshop
Draft Master Plan
Community Presentation
Final Master Plan

Implementation of Pilot

Projects

Feb.5 -6, 2014

Feb. — April 2014
April 23 - 26, 2014

TBD
TBD
August 2014

TBD

Source: BloominMV.com




Who?

e City of South Bend Mayor’s Office

Redevelopment Commission/ Department

of Community Investment
Urban Enterprise Association of South Bend
Advisory Committee

You - Residents and Business Owners




Ruben Cavazos

Sam Centellas

Juan M. Hernandez, Jr.
Consuella Hopkins
Wendell Johnson
Marcia Jones

Gladys Muhammad

Jerry Niezgodski
Andre Northern
Kathy Schuth
Tim Scott

Viola Sims

Jack St. Pierre

Karen White

Branch Manager, 1st Source Bank

Executive Director, La Casa de Amistad

President, Latin American Chamber of Commerce
President & CEO, Consuella's Accounting & Tax
Member, LaSalle Park Neighborhood Association

Commissioner, Redevelopment Commission

Associate Director / Director of Colfax Campus, South Bend

Heritage Foundation

President, Lincolnway West Gateway Association

Board member, Neighborhood Resources Corporation
Incoming board member, Near Northwest Neighborhood, Inc.
Member, City Council (District 1 Representative)

President, Kennedy Park Neighborhood Association
President, Gene's Camera

Member, Urban Enterprise Association; Member, City Council

(At-large Representative)




John Torti, FAIA, LEED-AP
President

Erik Aulestia, AICP
Principal

Elena Romero, AICP
Associate

Tim Zork, LEED-AP
Associate

Chaiwat Pilanun
Architect




RESIDENTIAL ANALYSIS

Laurie Volk, Co-Managing Director

RETAIL, OFFICE, INDUSTRIAL ANALYSIS
Robert J. Gibbs, PLA, ASLA, CNU-A







6:00-7:00 PM

7:00-7:10 PM

7:10 - 8:00 PM

8:00-9:00 PM

Presentation
6:00 — 6:10 Introduction by City
6:10 — 7:00 Presentation

» Place Making

» Precedents

» What We Found

Break

Large Group Intake Session

» SWOT (Strengths, Weaknesses,
Opportunities, and Threats)

» Topics

Streets

Multi-Modal (Bicycle & Bus)
Public Frontage/Sidewalks
Open Space & Landscape
Land Uses & Architecture
Parking

Neighborhoods

Vacant Lots

Priorities

On-on-One Intake













Source: Beyond DC

Source: Farm9static




Source: Unknown Source: franceforvisitors.com




PRECEDENTS




Corridor Components:

Streets
Multi Modal: Bicycle & Bus
Public Frontage/Sidewalks
Open Space & Landscape
Land Uses & Architecture
Parking
Neighborhoods




GET THE STREET RIGHT




GET THE STREET RIGHT




MULTI-MODAL TRANSPORTATION: BICYCLES & BUSES

Sharrow Bike Lane

Cycle Track




PUBLIC FRONTAGE/SIDEWALKS

Commercial Transitional Residential




OPEN SPACE AND LANDSCAPE

Squares and Greens Multi-Use Plazas

Sidewalks




LAND USE




STREETSCAPE







PARKING

How Do You Humanize the Parking? Parking in Rear

On-Street Parking as Safety Barrier On-Street Angled Parking




NEIGHBORHOODS: CONCEPTS FROM OTHER COMMUNITIES

Source: Bike.Walk.Move

Schools Priority Safety & Security Consolidation

Source: NYRP.org Source: Students Together Achieving Revitalization

Urban Farming Rehabilitation Relocation/Consolidation




TACTICAL URBANISM

What is it?

Urban interventions that

are often quick, cheap,

and/or temporary that

aim to make a small part
of the city more lively,

fun, and loved




TACTICAL URBANISM

Source: Michael Sears
Chair Bombingource: Aurash Khawarzad Dining Decks

Source: sf.streetsblog.org

Open Streets Source: NYCDOT
Parklet

Source: Brent Wojahn

Source: Mike Lyndon
Source: www.theatlanticcities.com

Source: Tactical Urbanism 2 )
Crosswalks Parklet source: Paul krueger  Food Trucks Librar




ANALYSIS: WHAT WE'VE FOUND




Previous Master Plans




PREVIOUS MASTER PLANS




1999 Lincolnway West Corridor Plan

Created corridor steering committee

Completed streetscape
improvements (curb and sidewalk
replacements, decorative lighting,
alley lighting, trees, planters): about
10 blocks completed

Established fagcade matching grant
program: about 50 projects
completed

Completed property acquisition and
demolition of blighted buildings

Produced corridor marketing
brochure

Funded additional police patrols

Downzoned portions of the corridor




1999 Western Avenue Corridor Plan

Created corridor steering committee

Completed streetscape improvements
(curb and sidewalk replacements,
decorative lighting, trees, murals):
about 16 blocks completed

Established facade matching grant
program: 44 projects completed

Completed property acquisition and

demolition of blighted buildings

Produced corridor marketing
brochure




La Salle Square Area Redevelopment Plan

Construction of Heritage Place at
LaSalle Square senior housing

Establishment and expansion of
LaSalle Square Unity Garden

Proposal for small grocery store /
café

Added new streets and sidewalks:
Bonds Avenue extension and Library
Street




Completed curb and sidewalk
improvements

Encouraged revitalization and new
construction of housing

e Offered housing matching grant
program

e Conducted soil testing for
building site feasibility

Accomplished Dunham Street Model
Block Initiative

Constructed two new homes

Completed major rehabilitation
of one house and made smaller
improvements to several others

Replaced curbs and sidewalks
Made alley improvements

Neighborhood Restoration Plan: Weed and Seed Program

Improved LaSalle Park
* Installed walking trail

* Improved soccer fields,
basketball courts

Completed lighting and fencing
improvements along
Washington Street

Improved Pulaski Park

 |mproved soccer fields with
irrigation and bleachers




Vacant and Abandoned Properties Report




West Side Corridors Analysis




REGIONAL FRAMEWORK




CITY FRAMEWORK




STUDY AREA




STUDY AREA




STUDY AREA




STUDY AREA




STUDY AREA




STUDY AREA




MARKET ANALYSIS




RECENT JOBS ANNOUNCEMENTS




RETAIL

Historic Retail Suburban Retail “New Urban” Retail




RETAIL




RETAIL POTENTIAL

e Demand for of Additional
Retail Development
Retail Demand Could be Absorbed
by Existing Businesses or by 20-25

New Restaurants and Retailers

* Could Produce up to $18M in New

A ETREES




RETAIL POTENTIAL

Full- and Limited-Service Restaurants
Department Store Merchandise

13,700 sf
12,400 sf

7,200 sf
7,100 sf
3,900 sf
3,700 sf
3,300 sf
2,300 sf

2,200 sf
1,400 sf
1,400 sf
1,200 sf
1,200 sf
1,000 sf

Pharmacy

Special Food Services
Miscellaneous Store Retailers
Apparel and Shoe Store(s)
Furniture and Home Furnishings
Sporting Goods & Hobby Store
Specialty Food Stores
Hardware/Lawn & Garden Supply
Electronics Store

Bar, Brewery or Pub

Book & Music Store

Gift Store

62,000 sf

Total Supportable Retail




OFFICE POTENTIAL

Additional Office* Through 2014

Additional Office* Through 2019

Additional Office* Through 2024

5,000 SF
47,000 SF
58,700 SF

Total Through 2024

110,700 SF

*Local Services Office Space (ex. Dental, medical, legal services, financial services)




INDUSTRIAL POTENTIAL

Additional Industrial* Through 2014 none

Additional Industrial* Through 2019 none

Additional Industrial* Through 2024 12,000 SF

Total Through 2024 12,000 SF

*Flex Space (ex. Distribution, research & development, and sales-service)

Source: www.ohpparksca.gov




RESIDENTIAL: ANNUAL CAPTURE OF MARKET POTENTIAL

ONCE ESTABLISHED

Capture
Rental Multi-Family 10-12% 62-74
For Sale Multi-Family 5-8.5% 6-10
For Sale Single-Family Att. 5-8.5% 9-15
For Sale S.F. Low-Range Det. 5-8.5% 9-15

Total 85-113/yr




RESIDENTIAL: POTENTIAL INITIAL 5-YEAR PROGRAM

NEW DWELLING UNITS 224 over 5-years

Rental Multi-Family

For Sale Multi-Family

For Sale Single-Family Att.

For Sale S.F. Low-Range Det.

Total




Opportunities and Constraints




OPPORTUNITIES AND CONSTRAINTS - NEIGHBORHOODS







Strip Retail with Parking Fields Overly Wide Street Some Improvements
Overly Wide Street Shallow Lots with Little Parking Lacks On-Street Parking
Pedestrian Hostile Pedestrian Hostile

Strip Retail with Parking Fields Overly Wide Street Older Bldgs. with Arch. Character
Overly Wide Street One Side Large Lots with Parking Narrowish Street
Pedestrian Hostile Shallow Lots with Little Parking Shallow Lots with Little Parking







CONSTRAINTS

Dispersed retail creates a weak retail
environment

An oversupply of retail space results in
vacant space

Obsolete retail buildings are difficult to
lease

Residents have to shop outside of the west
side for some goods

The west side corridors are not pedestrian
friendly (overly wide roads, discontinuous
sidewalks, limited on-street parking, and
few street trees)

Shallow lots along the corridor make it
difficult to provide sufficient parking
Current retail trends integrate gathering
spaces that are lacking along corridors

OPPORTUNITIES

Major intersections with north/south streets
provide opportunities for improved retail
and/or mixed-use nodes

Wide streets provide opportunities to
reconfigure for bikes lanes, parking, and bus
stops to support retail

Current external shopping could be
captured on the west side

Vacant lots and/or buildings have potential
to be transformed into gathering spaces
Local Architecture and Arts programs

could provide creative low cost solutions
and provide educational opportunities for
students




WESTERN AVENUE




LINCOLNWAY

Auto Oriented Overly Wide Street Industrial/Light Industrial
Oversized Street Residential Mixed with Retail
Pedestrian Hostile — No Sidewalks Pad Sites

Overly Wide Street

Retail Pad Sites Overly Wide Street, but Some Trees Mix of Historic and Newer
Overly Wide Street Primarily Residential Shallow Lots
Pedestrian Hostile — No Sidewalks Some Res. Converted to Comm Shallow Lots with Little Parking




Analysis




Analysis

CONSTRAINTS

- Dispersed retail creates a weak retail
environment
An oversupply of retail space results in
vacant space
Obsolete retail buildings are difficult to
lease
Residents have to shop outside of the west
side for some goods
The west side corridors are not pedestrian
friendly (overly wide roads, discontinuous
sidewalks, limited on-street parking, and
few street trees)
Shallow lots along the corridor make it
difficult to provide sufficient parking
Current retall trends integrate gathering
spaces that are lacking along corridors

OPPORTUNITIES
« Major intersections with north/south streets

provide opportunities for improved retail
and/or mixed-use nodes

« Wide streets provide opportunities to

reconfigure for bikes lanes, parking, and bus
stops to support retail

« Current external shopping could be

captured on the west side

- Vacant lots and/or buildings have potential

to be transformed into gathering spaces

- Local Architecture and Arts programs

could provide creative low cost solutions
and provide educational opportunities for
students







Do you eat at restaurants along Western Avenue?
Do you shop along Western Avenue?

Do you do any other leisure or recreational activities along Western Ave?

Do you eat at restaurants along Lincoln Way West? 27
Do you shop along Lincoln Way West? 21

Do you do any other leisure or recreational activities along Lincoln Way West? 12

What shops, restaurants, or other activities do you visit along Lincolnway or Western Avenue?
e Pizza Hut, Long John Silvers, Volcanos, Lacopo, Taco Bell, Arby’s, McDonalds, JJ’s Fish,

Sunrise Café, Rosales, King Gyro, Burger King, Chicos

Taste of Chicago, Lincolnway Grill, Lincolnway Café, Little Ceasars, Taqueria Chicago,

Sabor Mexico, Bendix, Subway, Pariso Tropical

Dollar Store, Martins, Gene’s Camera, TECU, Auto Zone, O’Reillys, Saymors, Auto
Repair, Walgreens, Gas

Occident Consignment, MLK Center, DC Auto, Sherman Beauty Supply, CVS

WUBS, Airport, Charles Martin Center, Colfax Center
South Bend Heritage, KROC Center




What shops, restaurants, or other activities do you want to bring to Lincolnway West or Western

Avenue?

Restaurants: Cracker Barrell, Casual Dining

Restaurants: Family Dining, Golden Corral, White Castle, Country Buffet, Fine Dining

Stores: Famer’s Market, Clothing Store, Grocery Stores, Family Fun Center/Chuck E
Cheese, Athletic Shop, Dry Cleaner, Pharmacy, Mini Outlet Mall, Chic Boutiques
Stores: Pawn Shops, Massage Parlor, Bike Shop, Athletic Gym, Hair Salon, Anchor

Stores, Walmart, Movie Theater, Home Improvement, Laundromat, Rite Aid, 7-11

Other: Bus Shelters, Bike Path,Parks,Trees, Art, Art Studios, Youth Activities, Skating
Rink

Other: All Age Activities, Arcade, Social Services Locations

Other: Make Destination Cultural Centers based on existing cultural communities,
Fewer chains and more local restaurants, smaller than big box stores, Chapin could be

an arts district

What other ideas do you have to improve Lincolnway West or Western Avenue?

Themes: Streetlights, Storefront/facade improvements, Crack down on dumping, Bike
Lanes, Remove vacant houses along corridors, pedestrian improvements, Bus shelters,

Farmer’s Markets, Children’s Amusement Amenities, Western Avenue Traffic Flow

TIF or Tax Abatement to Rehab. Houses, Public Artwork, Rehab. Historic Buildings




SWOT

STRENGTHS

(characteristics that provide an advantage
compared to other corridors and

neighborhoods)

WEAKNESSES

(characteristics that place a location at a
disadvantage compared to other corridors

and neighborhoods)

OPPORTUNITIES

(elements that could be exploited to the

advantage of the neighborhood and corridor)

THREATS

(elements that can cause trouble for the

neighborhood or corridor)




About. ..
Streets

Multi Modal: Bicycle & Bus

Public Frontage/Sidewalks

Open Space & Landscape
Land Uses & Architecture
Parking

Neighborhoods

Vacant Lots

Priority Areas







