
 

Citizens of South Bend 

City Council Mayor 

Legal Department 
(Corporation Counsel) 

Code Enforcement 
(Director) 

-Hearing Officer 
-Neighborhood Code Enforcement 
    -Abandoned Vehicles 
    -Unsafe Building 
    - Animal Control 

Board of Public Safety 

Police Department 
(Chief) 

-Technical Services Division 
-Investigative Division 
-Uniform Patrol 
-Community Relations 
Division 

Fire Department 
 (Chief) 

-Fire Prevention 
-Administrative Services 
Division 
-Firefighting Operations 
Division 
-EMS Division 

Board of Parks & 
Recreation 

Parks & Recreation 
(Director) 

-Park Administrative 
Division 
-Park Maintenance 
Division 
-Recrreation Division 
-Potawatomi Zoo Division 
-Golf Division 

Board of Public Works 

Public Works  
(Director) 

-Engineering Division 
-Streets Division 
-Water Works Division 
-Sewage Division 
-Central Services Division 
-Solid Waste Division 

Century Center Board of 
Managers 

Management Firm Global 
Spectrum 

Morris Entertainment 
Board 

Morris Performing Arts 
Center (Director) 

Community Investment 
(Director) 

-Administration & Finance 
-Business Assistance 
-Economic Resources 
-Neighborhood Engagement 
-Planning 

Redevelopment Authority / 
Commission 

Consolidated Building 
Department 

Administration & Finance   
(Controller) 

-City Finance & Budgeting 
-Human Resources 
-Benefits Management 
-Information Technology 
-Seafty & Risk Management 
-Human Rights 
-Purchasing 

City Clerk 
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